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Discussion points
 UNECA & project context (JM)

e Approach & key outcomes (MC)




Who is UNECA? -

United Nations Economic Commission for Africa (ECA)

Headquarters was established in Addis Ababa, Ethiopia (in 1958) by the
UN’s Economic and Social Council

Subregional Office for Central Africa (SRO-CA) main objective is to contribute to

achieving economic diversification and structural transformation for inclusive and
sustainable development in an integrated Central Africa subregion with focus on economic
diversification policy and reforms.

Started in 1962 — focus on 7 core countries — today covers 11 ECCAS member states
(Angola, Burundi, Cameroon*, Central African Republic*, Chad*, Democratic Republic of Congo,
Equatorial Guinea*, Gabon*, Republic of the Congo™, Sdo Tomé and Principe*)

ECA helps countries and regional economic communities (RECs) in the sub-region

formulate and implement relevant policies and strategies with the view to sustainably expanding the
contribution of the manufacturing and high-value service sectors to GDP and increasing the share of
tradeable and manufactured goods in total exports; deepening regional value chains; and improving
the competitiveness and productivity of local economies

Through cutting-edge ideas and prompting action for an empowered and
transformed Africa aligned with 2030 Agenda and African Union’s Agenda 2063 ‘Efg? ﬁ/’ECA L%N%EU RY



- UNECA Context -

With the advent of the AfCFTA, several African countries have requested the support
of the ECA and its partners to develop their AfCFTA strategies.

In Central Africa, Cameroon was the first country in the region to finalize its strategy
in 2020.

Considering ECA’s expertise in economic diversification and structural
transformation, the Government of Cameroon requested for ECA's support to assess
Cameroon's export opportunities in the context of the AfCFTA.

In response to this, ECA has teamed with Trade Advisory’s researchers in the North-
West University (NWU) to develop a Decision Support Model (DSM) for Cameroon
and identify the trade potential of Cameroonian products (identified in the PDI as
well as Cameroon’s AfCFTA strategy) in the AfCFTA market



- Cameroon -
Project Context

Project objective

Providing ‘realistic’ export opportunity analysis as input to Cameroon in their
reviewing the Plan Directeur d’Industralisation” (PDI, 2015)
in the context of the AfCFTA

... to become the “factory of the new industrial Africa”

f

» How? » What? » Where?
Become... Identified industrial pillars, namely: Starting with
= alogistics hub » 1) Forest-Wood and Derivatives, = ECCAS
= manufacturer,and » 2) Mining, Metallurgy - Steel, = + Nigeria
= food supplier of the » 3) Hydrocarbons and Petrochemicals,
African continent; » 4) Chemistry and Pharmacy and
9 » 5) Cotton - Textile - Manufacturing. y
e 3
Foundation = National strategy for implementation of African Continental Free Trade Area
- Stakeholders (government, private sector and civil society)
- Measures aimed at strengtheninginstitutional mechanisms identified
- Focus to enable the private sector to benefit from a larger African market
- Ultimately to lift economic well being of all citizens GAXN
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- Africa Context -

* 44 landlocked countries and 5 partially recognized landlocked states in the world
e Africa have the most (with Europe*), at 16 landlocked countries

* Trade logistics and infrastructure therefore key to unlock trade potential

Importance of different non-tariff barriers in international trade
0.16

0.14

0.12

Importance score

Trade
logistics

Infrastructure
Education
Credit/GDP

* If Azerbaijan, Kazakhstan, and South Ossetia are included in Western Asia
and not Europe Source: IMF (2019)




- Project Context -

Key requirement — need to consider SUPPLY and DEMAND
Most analysis and strategy developments only focus on SUPPLY side

ECA requested that approach needs to cater for both...



- Critical assumptions -

Not only is DEMAND important, but also

Market access considerations (AfCFTA zero rate assumption) ...

Import demand patterns — based on recent history not the future ...

Real world trade facilitation infrastructure and logistics (AfDB corridor developments)...

Reported data

—remains a challenge but addressed by using CEPII BACI global reconciled data set

COVID implications not considered ...

Weapons & ammunition excluded ...
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The real world of international trade

" Distance, time and market access matters
Example




The real world of international trade

" Distance, time and market access matters
Example

Assumptions based on reported cross border road corridor developments
Source: CROSS-BORDER ROAD CORRIDORS - The Quest to Integrate Africa. African Development Bank, June,

AfDB interventions between 2004 and 2018 to facilitate regional integration and trade. 2019
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Central Africa

Nacala Corridor

Mtwara Corridor

North-South Corridor (North section)
North-South Corridor (South section)
Northern Corridor

Mombasa — Addis Ababa Corridor
Nairobi — Lusaka Corridor

Brazzaville — Libreville Corridor

2)  Brazzaville — Yaounde Corridor
3)  Douala — Ndjamena and Douala — Bangui Corridor CENTRAL AFRICA > G
4)  Cameroon — Nigeria Corridor ® ﬂfﬂa % billion ) S
5 O —— Dakar - Nejamena
West & North Africa bythe AIDS iy S
Central Corridor of the TSH @ 12700 km ;g: S
Bamako — San Pedro Corridor gfguﬂ':;ﬂﬂ““" 5
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Dakar — Bamako — Ouagadougo — Niamey Corridor
Dakar — Abidjan

Abidjan - Lagos Corridor - ®239M
Lome — Ouagadougou Corridor Dt arens

Tema — Ouagadougou Corridor
Trans-Tunisia Corridor @

@26
one-stop
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The real world of international trade

Example

" Distance, time and market access matters

Cameroon — logistics assumptions into regional neighbours and East Africa markets ?

Previous:

1) Douala — Ekok [Border], Nigeria (340 km)

2)  Ekok - Brinin Konni [Border], Niger (1320 km)
3)  Brinin Konni - Naimey, Niger 417 km

Total distance — 2078 km x 2 border crossings

Revised:

1) Douala — Kousseri [Border] (1799 km)

2) Kousseri - N'Djamena, Chad (23 km)

3) N'Djamena — Daboua [Border] (via Ngouri) 331 km
4)  Daboua - Naimey, Niger 1556 km

Total distance — 3708 km x 2 border crossings
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The real world of international trade

" Distance, time and market access matters

DaT
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Example = due to commercial service provision routing:
Cameroon — Logistics distance
Mozambique: 21, 499.84 km
Australia 1 22,647.81 km
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The real world of international trade

" Distance, time and market access matters
Example
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Outcomes - arranged from realisation horizon perspective

Overall Africa (including ECCAS+N)
— USS 3.2 billion per annum
spread across 436 products x 49 markets

equal to 60% increase on 2019 exports (of USS 5.3 billion)

Short-term (ECCAS+N = 11% of potential value)
- existing relatively ‘mature’ export products
and existing trading partners

Medium-term (ECCAS+N = 16% of potential value)
- existing but relatively ‘immature / emerging’
export products and new markets

Longer-term (ECCAS+N = 20% of potential value)
- ‘new’ but ‘related’ export products and new markets

So ECCAS+N* represent ~ USS 510 million 436 products
(equivalent of 10.0% of 2019 exports)

* Including DRC opportunities

. Key outcomes

Potential value of opportunities
Total

USS million 351 1,880 915 3,147

2,000 - 291 (16%)
1,800 - -
1,600 -

1,400 -
1,200

1,000 | 182 (20%)
800 1,590 -
600
400 | 38(11%)

— 734

200 313

Short-term Medium-term Longer-term

Africa-Rest ™ ECCAS+N

Number of opportunities Total

432 1,663 445 2,540
1,750 - 274 (17%)
1,500 - N
1,250 -
1,000 -
ggg | 80 (19%) 1,389 69 (16%)
250 352 376
Short-term Medium-term Longer-term

Africa- Rest W ECCAS+N
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For policy makers - key observations

Focused industralisation and export
promotion will assist Cameroon to
significantly grow exports and the
domestic economy (GDP), but

Distance and market access matters

Not all current logistical corridor
developments necessarily helps
Cameroon specifically

Demand and specifically import
demand patterns in target markets matter

Market x product combinations matter

- Key observations -

20 _Bllllon uss Q °

Home Market: Cameroon

Cameroon Total Exports - - - - - @trend growth 4.1%

— Lower potential @=Z0Zz6====- Upper potential

Home Market: Cameroon

() TRADE
WEECA | ADVISORY



. Project outcomes

Team delivered

* Technical study report

* Policy maker’s briefing note

e Various capacity building engagements and interactions

* In process constructing models for rest of ECCAS countries

United Nations
Economic Commission for Africa

ECA TECHNICAL REPORT

Assessment of export potential in the
Africa CFTA market for the
Republic of Cameroon
A TRADE-DSM analysis

project code: 2500245071 Technical study Report

Abstract

This study examines Cameroon's potental realistic export opportuniies wihin the Affcan
Continental Free Trade Area (MCFTA) market on 3 detailed product basis, taking into accaunt both
<upply and demand conditions as well s the ltest evidence from intemationsl resesrch. Possible

idenifed to help for he
fefinement of Cameroon's Industrislsation Master Plen (keown s “Plan Directeur
industralsation’, PDI). Specic focus Is placed ca the Economic Community of Central African
Stotes (ECCAS) and Nigera (ECCASHH) 2002 35 well 35 the bro3der ACFTA developments

overal, 166
435 products’ and 80 'matchedt markets in Affica) for Oth exsting eXpOrt progUCTSIn Cameroon's
export basket a3 wel 3 adjacent possibie totall ‘new products. The total combined export value
sssociated with these opporturities range from 3 billon to 3 biion US dollar on an annual basis
sssumed o be spread aver 3 35 yesr perod

Ae expected, key findings point t Nigsia exhbitig the largest potential for additionsl and new
exports from Camezoon within the ECCAS+N groug, followed by Congo, Angols, Gaban, Chad,
Equatorial Guines, S0 Tome snd Principe and lastly Central African Repablic. n terms of the
disrbution of the identiied oppostunites, th Food related focus area exhis the largest potential
overall{3round 50% in value and 26% n number terms),folowed by nn-PDI products (with 30% in
Value and 455 in number terms). Batwesn thess two Groupings B0% of the ‘untagped value snd
1% of the number of potential procucts re found. The Largest POI pilars are Metallurgy — Steel,
Mining, Chemnistry and Pha " .

ASHH.

This r2port prowides Iasights into the appraach appled, 3 summary of key methodologieal aspects,
outcomes obtained and examples of more detalled case studies for Nigeria and the Democratic
Republic of the Canga (2AC) and lasily conclues with sumimary observailons, resommendations
anditechnical appendices.

et on S -digh products.

Cameroon TRADE-DSM analysis —Final techrical study repart

United Nations
Economic Commission for Africa

ECA POLICY BRIEF

Assessment of export potential in the Africa CFTA market for the
Republic of Cameroon
A TRADE-DSM® analysis

e i Canterte e s Are (RTA)

T, Pt exprt opponuntics are tenfed 0 help o fodintriahaton plky <eted questons fo the refement of
Comerso's it loser B (e 0 o Desteu Scitrteoson’, P} Spect fcue b lced on the Einarss

Abstract of key sonsiderations for policy makers.

be his
trade (import and export statstics) and information on connectity (physcal roads, rai, martime and air) and
conditons of such The ansisis
demonstrate that Afrca 35 3 market poses sigficant potentil for Cameroon if the rght actions are taken and
versl Integration under the AICFTA i achleved a5 envisaged. Whie regionsl Integration focus is necessary, t s
citical 1 leverage giobs! potental to achieve domestc and regions! objectives. Radical focus and 3 step-<hange
will be required 10 develop exparts faster than the typical ‘evolutionary” growth abserved or most countres. A
focus on higher skil- and technology-intensive manufacturing (and therefore human capial devlopment) wil
leat to higher economic wealth creation. However, crical enablers 10 growth include affordable. avaiable and
b " i well

capacty.

1. Keyresults
Overal, the study ienfied 2,165 saditonsl possie
realstc export opporunites’ for Cameroon, both n
s of esting export products as well 35 adjacent
possitle torally “new’ product. The tatal combined
export value azocisted with these opgortuntes ranges
fom 3 10 9 billon US dollrs on an onnuol basks, 20
ascumed to ba spread over 3 15 year period (Fgure 1.
s strate, successtuly achiving the nase reslistic
potental opportunites wil grow Comeroon's current 10
exports rom around s billon US oliars 0 15 bilon US
dollrs ovee 15 years (3 threlold increase sssurming

continued trend g owih). Exports could each 25 bilion

Billion US:
o S

b by 205 b o e marirre 583

saies st oocsms, Toaned 14 e potey

et et vl e oo o Gt
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Thank you




Note on interpretation

Understanding ‘untapped’ potential - example

- Critical assumptions -

— time-weighted (5-years) annual average imports into target market from top 6 import partners

(i.e. competitors for home market (in this case Cameroon) excluding imports from home market if it
already forms part of the top 6 target market import partners)
—so is realistic ‘additional’ exports that home marked can aspire to gain (but not a minimum or a maximum)

Example - target market

Value . Value
'untapped potential’' from 'zero' base 3000
120 ~ 100 ‘Untapped potential = average imports from top 6 2500 |
100 - competitor exporters
50 (so sources of imports into target market) 900.0 -
° 150.0
60 1 - + infinite ol
20 Avg =425
e B N -7 100.0 -
20 - v 10 ]
50.0
0

Exporter Exporter Exporter Exporter Exporter Exporter Home
Country 1 Country 2 Country 3 Country4 Country5 Country 6 market

B "Untapped' potential

Total import value p.a.

212.5

Total imports

Example - target market

Total import value p.a.

Value . Value
'untapped potential' from non-zero base 300.0 -
120
100 'Untapped potential = average imports from top 6 250.0 - —
100 competitor exporters
80 - (so sources of imports into target market) 200.0
60
222.9
o 40 Avg=425 +850% 100 | =
10 | | o e e - = - = W e e - = = — 00.0 -
20 - 13 10
50.0 - J—
0 14.3% 371
er Exporter Home =
Country 1 Country 2 Country 3 Count Country 5 Country 6 market B "Untapped' potential = Total imports

With ‘aggressive & competitive’ strategy - can aim for more market share than average from top 6
- but emphasis in this analysis on ‘realistic’ value based on international observation
- 80% of import value supplied by 6 trading partners (or less) for 94% of country x product cases



